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ASEAN
CHAMPIONS

[merging Stalwarts in
Recional Integration

ASIAN INSTITUTE OF MANAGEMENT

» Partnership with CEIBS and SFSU
» Role of private sector in AEC

» 58 top-performers based in
ASEAN

» 58 success stories
> 58 strategies

» 58 sentiments
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SCREENING PROCESS




OUR CHAMPIONS FACED FORMIDABLE CHALLENGES

» Institutional voids

» Market failures

» Business needs + value chain gaps
» Undeveloped channels

» Limited resources

» Low purchasing power

» “Basic” consumer preferences

» J.ocal context



WHAT ENABLED THESE
CHAMPIONS
10 SUCCEED?
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